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https://www.youtube.com/watch?v=cqw70hT_ANU
https://www.youtube.com/watch?v=cqw70hT_ANU
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Health as a social movement 





“What does the NHS expect? For 

people to camp outside of hospital?” 



Social movements are one of the most 

effective forms of pressure on societal 

systems in health and care 



Empathises with people + communities 

Mobilises people 

Pressures systems 

Orbits existing systems 

Waves in intensity over time 

Experiments 

Rages and roars 

Self-governs 

A health social movement EMPOWERS 



“We cannot understand social 

movements unless we 

understand how they spread.” 



What spreads in a social movement? 



VISION: what vision are you promoting? 

ACTIONS: what do you want people to do? 







The open data movement 





Impact to date 
•  7 million patients 

•  Nationwide adoption 

•  A “new care standard” with patients involved in decisions 

•  Clinically relevant benefits 

•  Minimal concerns 

•  Experts cite the potential to improve patient safety, medication 

adherence, and patient recall 

•  Potential to save healthcare costs 



Adverse childhood experiences 



“My patient said, 

being overweight is 

SAFE.” 
- Dr. Vincent Felitti 



Ten adverse childhood experiences 

NEGLECT ABUSE HOUSEHOLD DYSFUNCTION 



Health issues 

Unhealthy behaviours 



The correlations 



ACEs are common 



86% 
of U.S. healthcare costs 

spent on people with >1 

chronic condition 

$5.8 T 
estimated impact of the 

social costs and lost 

earnings associated 

with child maltreatment in 

US alone 

The economics 



Why is this issue ripe for a movement? 

1. Childhood trauma is still highly stigmatised 

 

2. There are deep cognitive biases to break 

 

3. Research uptake has been low, especially in healthcare 

 

4. Pathways to solutions now exist 

 

5. People are mobilizing around the issue 



Dr. Nadine Burke, 
Founder of Center for 

Youth Wellness 



“If you think this is anything less than a 

human rights movement, think again… 

the smoking fight took 60 years.” 







Theory of change and vanguard 

learning 



About us 
 

The New Economics Foundation exists to give people the 

tools they need to take real control of their lives at a time 

when family finances, community and the future of our 

planet are all severely threatened. We do this by: 

 

• Working alongside community groups, activists and 

other organisations, to build a movement for economic 

change.  

• Producing quality, challenging research and new, 

creative thinking.  

• Supporting practical projects that improve well-being 

and environmental sustainability. 
 
 



Our role 
 

Learning and support:  

 

• Challenge and inspire the six Health as a Social 

Movement sites, linking them to practical support and 

resources to continually improve the work that they are 

doing. 

• Support the sites to learn from one another and share 

practical learning  

 

Evaluation: 

 

• Evidence if the sites are achieving the outcomes they 

have set out to tackle; to understand the actions taken, 

how successful these were and what factors contributed 

to success or failure.  



Theory of change 

 
• Developed through a workshop discussion with all 

partners. 

 

• Aimed to : 

• Enable partners to come to a shared understanding 

of the programme, and think about how each of the 

different pieces of work support each other. 

• Guide evaluation.  

• Aid communication. 
 











Airedale Social Movement  

 

 

Joanne Volpe – Programme Manager 
 

Airedale  
and Partners In partnership 

 
Airedale & Partners  
Enhanced Health in Care 
Homes Vanguard 
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________________________________________________________________________________________ 

alzheimers.org.uk 

• Creating Dementia Friends and Dementia 
Champions 
 

• When we advertised for support with an 
allotment, another care home came forward! 
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mailto:joanne.volpe@alzheimers.org.uk
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Diffusion of innovations 
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Diffusion of social movements 
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Diffusion of social movements 



Action 1 

Message 

1 

The bowling pin strategy 

Action 2 

Message 

1 
Action 1 

Message 

2 

Message 

2 

Message 

2 
Action 3 

Message 

1 
Action 1 

Message 

3 



Dynamic positioning 

#1: What is your vision for your 

social movement? 

 

#2: Who are you trying to recruit to 

your movement? 

 

#3 How will you frame the message 

to reach them? 

 

#4 What collective action do you 

want your members to take? 
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Greenhalgh T, et al (2004) 
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