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Health as a social movement 





Empathises with people + communities 

Mobilises people 

Pressures systems 

Orbits existing systems 

Waves in intensity over time 

Experiments 

Rages and roars 

Self-governs 

A health social movement EMPOWERS 



Social movements are one of the most 

effective forms of pressure on societal 

systems in health and care 



“We cannot understand social 

movements unless we 

understand how they spread.” 



What spreads in a social movement? 



VISION: what change do you want to make? 

ACTIONS: what can people DO? 







The open data movement 



https://youtu.be/c-NtFRj74Qk


Impact to date 
•  7 million patients 

•  Nationwide adoption 

•  A “new care standard” with patients involved in decisions 

•  Clinically relevant benefits 

•  Minimal concerns 

•  Experts cite the potential to improve patient safety, medication 

adherence, and patient recall 

•  Potential to save healthcare costs 



Adverse childhood experiences 



Banny Banerjee, Stanford University  

“My patient said, 

being overweight is 

SAFE.” 
- Dr. Vincent Felitti 

https://www.youtube.com/watch?v=tMaBi-SVPjo


Banny Banerjee, Stanford University  

Ten adverse childhood experiences 

NEGLECT ABUSE HOUSEHOLD DYSFUNCTION 



Banny Banerjee, Stanford University  

Health issues 

Unhealthy behaviours 



Banny Banerjee, Stanford University  

The correlations 



Banny Banerjee, Stanford University  

ACEs are common 



86% 
of U.S. healthcare costs 

spent on people with >1 

chronic condition 

$5.8 T 
estimated impact of the 

social costs and lost 

earnings associated 

with child maltreatment in 

US alone 

The economics 



Why is this issue ripe for a movement? 

1. Childhood trauma is still highly stigmatised 

 

2. There are deep cognitive biases to break 

 

3. Research uptake has been low, especially in healthcare 

 

4. Pathways to solutions now exist 

 

5. People are mobilizing around the issue 



Dr. Nadine Burke, 
Founder of Center for 

Youth Wellness 

https://www.youtube.com/watch?v=tMaBi-SVPjo


“If you think this is anything less than a 

human rights movement, think again… 

the smoking fight took 60 years.” 





Theory of change and vanguard 

learning 



About us 
 

The New Economics Foundation exists to give people the 

tools they need to take real control of their lives at a time 

when family finances, community and the future of our 

planet are all severely threatened. We do this by: 

 

• Working alongside community groups, activists and 

other organisations, to build a movement for economic 

change.  

• Producing quality, challenging research and new, 

creative thinking.  

• Supporting practical projects that improve well-being 

and environmental sustainability. 
 
 



Our role 
 

Learning and support:  

 

• Challenge and inspire the six Health as a Social 

Movement sites, linking them to practical support and 

resources to continually improve the work that they are 

doing. 

• Support the sites to learn from one another and share 

practical learning  

 

Evaluation: 

 

• Evidence if the sites are achieving the outcomes they 

have set out to tackle; to understand the actions taken, 

how successful these were and why. 



Theory of change 

 
• Developed through a workshop discussion with all 

partners. 

 

• Aimed to : 

• Enable partners to come to a shared understanding 

of the programme, and think about how each of the 

different pieces of work support each other. 

• Guide evaluation.  

• Aid communication. 
 

















Health as a Social Movement – 
Facilities Health & Wellbeing Project 
 

Nicola Bullen, Vanguard Project Lead/  

Co-Founder/ Director For All Our Wellbeing C.I.C 



Organisational context 



30 
Community 

sites 

3 
Hospitals 

The scale of the trust 

10,000 
Staff members 

Training places for  

350 600 
Nurses & 

midwives 
Doctors 



Commitment to staff 

We could not deliver quality and effective care to our 

patients without a healthy, fit and committed workforce: 

therefore, staff health and wellbeing are a priority to our 

trust. 



Vanguard project objectives 



Overriding objectives 
Inspire: Bringing staff together through activities and at events, building motivation 

and encouraging peer support for becoming healthier and happier, through wide 

ranging communications and health messaging  

Insight: Better understanding staff ideas and priorities around their personal health 

and wellbeing needs, utilising evaluation and establishing metrics to learn what 

works 

Building staff resources and capabilities: To ensure sustainability of staff health 

and wellbeing initiatives within the workplace 

Embed/Activate: Developing and delivering bespoke initiatives alongside staff, that 

empower them to make long standing sustainable improvements to their wellbeing 

Reach: Develop staff ambassadors/ champions, identifying opportunities for 

supporting health and wellbeing for trust staff and developing new ways of linking 

with wider communities across NHS.  



Specific focus 
 

To target a specific staff group within the trust:  

Engage the unengaged within lower paid staff groups  -  Facilities team 

at the RF site. A lower paid group who had not typically participated in 

any of the organised health and wellbeing initiatives at trust, yet have 

low levels of engagement and higher than average rates of sickness, 

MSK problems and have expressed feelings of being ignored and 

overlooked as a staff group and treated badly by other members of staff. 

 

The group is made up of c300 staff across 4 teams (Domestics, 

Porters, Security, Facilities admin & clerical team)  

 



Facilities Health & Wellbeing Project 
 
• To encourage and develop sustained lifestyle change within the 

Facilities' teams 

• To empower staff to take responsibility for their own health and 

wellbeing 

• To support staff to take community/ widespread action to become 

healthier and more active 

• To put the staff at the centre of change through wide-scale ongoing 

face to face engagement 

• A series of programmes to be designed with staff/ not for staff 

• To engage Facilities in large scale change to benefit entire team, 

their families, and the wider organisation 



Project delivery stages/ action 



Project delivery stage 1 (Sept-Oct) 

• Kick-off meeting with senior management team  

• 2 x large group presentations, domestics/ porters 

• 2 meetings with security teams 

• 1-1 face2face meetings across all staff groups - 122 staff 

• Survey collection across all staff groups - 91 staff 

• Initial Health and Wellbeing event 220 attendees 

• Interdepartmental charity Football tournament - 220 staff 

• Team building event 255 staff attended England ‘v’ 

Australia rugby game 

• Baseline questionnaires completed - 213 staff  

 

 



Questionnaire results - infographics 











Project delivery stage 2 (Nov-Feb) 

• Monthly newsletter produced for over 200 staff 

• Weekly informal ‘face to face’ meetings with all teams 

• Formal monthly meetings with all 4 teams 

• Interdepartmental Step@TheFree team challenge 

• Snowdon preparation (e.g. risk assessments/ route 

planning/ training walks, FAQ’s, training guides) 120 staff 

• Preparation for training/ roll out of RunTogether 155 staff 

• Preparation and execution of ‘New Year New You’ trust 

wide event, 2200 staff in attendance across 4 sites 

 

 



Royal free hospital 

Royal Free Hospital - Video 

 

 

 

https://www.youtube.com/watch?v=opRcX16hyho<http://scanmail.trustwave.com/?c=6600&d=7eiz2CbUOBaN4gDDysslMOf9svyndtIpzWDYkGjRqA&s=635&u=https://www.youtube.com/watch?v%3dopRcX16hyho
https://www.youtube.com/watch?v=opRcX16hyho<http://scanmail.trustwave.com/?c=6600&d=7eiz2CbUOBaN4gDDysslMOf9svyndtIpzWDYkGjRqA&s=635&u=https://www.youtube.com/watch?v%3dopRcX16hyho
https://www.youtube.com/watch?v=opRcX16hyho<http://scanmail.trustwave.com/?c=6600&d=7eiz2CbUOBaN4gDDysslMOf9svyndtIpzWDYkGjRqA&s=635&u=https://www.youtube.com/watch?v%3dopRcX16hyho
https://www.youtube.com/watch?v=opRcX16hyho<http://scanmail.trustwave.com/?c=6600&d=7eiz2CbUOBaN4gDDysslMOf9svyndtIpzWDYkGjRqA&s=635&u=https://www.youtube.com/watch?v%3dopRcX16hyho


Football Tournament 



Next 6month project plan 



Next 6 month project plan 1 

• ‘See me differently’ video series (Mar) 

• Financial wellbeing seminars/ training program (Mar) 

• 12 week Snowdon training (mid Mar) 

• ‘Train the trainer’ healthy cooking classes (Apr) 

• Run coach program (Apr) 

• Hot Pod Yoga + energy exchange (Apr) 

• Walk/ Run program rollout 4 hospital sites (Apr/ May) 

• Superhero charity run (May) 

• Wellbeing Web Portal development and roll out (May) 

• Training walks for Snowdon (Apr-Jul inc) 

• Snowdon events (May – Jul inc) + video 

 

 

 

 

 

 

 



Next 6 month project plan 2 

• London to Brighton bike ride (Jul) 

• Family fun day (Jul/ Aug) 

• Annual charity football tournament (Aug) 

• Champion/ Ambassador accredited training (Sept) 

• Launch Wellbeing Champion committee (Sept) 

• Staff ‘small grants’ project set up scheme (Sept) 

• Targeted trust roll out – linked to ‘hot spots’ (Oct) 

 

 

 

 

 

 

 



Thank you 
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Diffusion of innovations 
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Diffusion of social movements 
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Diffusion of social movements 



Action 1 

Message 

1 

The bowling pin strategy 

Action 2 

Message 

1 
Action 1 

Message 

2 

Message 

2 

Message 

2 
Action 3 

Message 

1 
Action 1 

Message 

3 



Dynamic positioning 

#1: What is your vision for your 

social movement? 

 

#2: Who are you trying to recruit to 

your movement? 

 

#3 How will you frame the message 

to reach them? 

 

#4 What collective action do you 

want your members to take? 









People's support systems are interconnected… 

Blue= respondent,  
Pink= named person.  
Size= times 
mentioned 

(with thanks to Inst for 
Social Change, 
University of 
Manchester) 

 



 
 
 
 
 
 
  
 
 
 

 
 

 

Case Study: Murton Mams, East Durham 



 
 
 
 
 
 
  
 
 
 

 
 

 

 
 
 
 
 
 
  
 
 
 

 
 

 

A wellbeing dividend 

Participants’ average increase in wellbeing 
measures after Connected Communities pilot 
interventions 









•

•

•

•











Greenhalgh T, et al (2004) 
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